
 
 
 
 
 

  
To support, encourage and develop the sport of 

Badminton for the community 
We exist to be the best place to play, develop & 

participate in Badminton in Tasmania 
 
 
 
 
 

 
 
 

Improve our governance and 
operations via documented 

policies and procedures, 
including roles and 

responsibilities and risk matrix 

 
 

Financially sustainable to 
ensure longevity of tenure at 

South Hobart 

 
We are an integral part of the 
community and are open to 
everyone at any stage of life 
wanting to play Badminton 

 
  Sport is for fun. From beginners, 
families, or elite competitors we 
want to enable feelings of joy 

from playing the game 

 
 

   
 

 

 

 

Develop athlete pathways for 
athletes, especially juniors 

 
 
 

Enhance the communication & 
promotion of our club via 

community communication,   
re-branding and junior 

programs 

 
 
 

Our aim is to make it easy for 
you to play, develop and 

participate in Badminton. Our 
community is here for you 

 

We have been playing at this 
venue since 1962 and have had 

many generations play here. 
Badminton is a world game, an 

Olympic Sport & we have 
Pathways and Coaches to assist 
those wishing to improve their 

game 
 
 
 
 

Governance 

Communication Development 

Sustainability Fun Inclusive 

Purpose 

Values Priorities 

Accommodating Accessible 

Strategic Plan 2024 - 2027 

Mission 



Item Theme Actions Responsibilities Ext. Resources Timelines Measures 

1.1 Facilities Research correspondence to past 
promises. 

Executive/President Lawyer Completed BH has assurance of 
     facilities 

1.2 Facilities Work with Politicians to maximise 
longevity of tenure. 

Executive/President Lawyer Completed BH has assurance of 
facilities 

2.1 Governance Work on BH Plan Executive/President Sport Surge Completed Plan, complete and 
      enacted (evidenced 
      through agendas and 
      minutes). 

2.2 Governance Bring constitution into current and make Executive/GM Sport and Rec Due mid-2025 Updated constitution 
  fit for purpose for current members.  Badminton Australia  approved. 

2.3 Governance Develop policies or identify the policies Executive/GM Sport Surge Completed Policy list developed and 
  already available to STBA.    prioritised for action. 

2.4 Governance Develop Organisational Chart and high- 
level position descriptions 

Executive/President Sport Surge Completed Organisation chart, PDs 
and calendar completed. 

       

2.5 Governance Separate treasurer and financial Executive/President  Completed  

  controller     

2.6 Governance Develop a calendar for policy document Executive/GM  In progress  

  reviews.     

3.1 Finance Prepare an annual budget. Treasurer/GM Finance systems 2024.25 
completed 

Budget completed. 

3.2 Finance Amend agenda/minutes reporting Executive/Secretary  In progress Financial reporting as 
  compliance & financial statements as a    regular agenda item. 
  standing item.     

3.3 Finance Systems to be revised eg: Asset GM  In progress Financial systems in 
  register and stock management.    place. 



4.1 Administration Report any incidents and set up a risk 
management plan. 

Committee/GM In-house 
Administration 

Ongoing Completed Risk 
Management Plan 

4.2  Administration Write up Procedures for all staff and 
committee (handbook). 

GM/Committee In-house 
Administration 

In progress Completed 
Procedural Handbook 

4.3  Administration Improve communication of committee 
actions to all members. 

Committee/GM In-house 
Administration 

In progress  Demonstrated actions 
and member feedback. 

5.1  Participation Document athlete pathways. Committee/GM Badminton 
Australia/Tasmania 

In progress Pathways 
documented and 
utilised. 

5.2  Participation Set up systems to enable coach 
coordination. 

Committee/Junior 
Development/GM 

Badminton 
Australia/Tasmania 

In progress  Coaches coordinating 
regularly. 

6.1  Community Membership Events Committee/GM  In progress  

7.1  Marketing Re-branding Committee/GM Marketing Agency Completed  

7.2  Marketing Promote through Facebook Committee/GM  Ongoing  

 


