Badminton Hobart Annual General Meeting

Meeting Date: 18" October 2025
Meeting Location: 101 Cascade Road, South Hobart
Meeting Opened: 12:41pm
Present: Matthew Stewart, Garion Weller, Robert Brockman, Jim Birch
Apologies: Matthew Gillie, Nicole Clutterbuck, Terry Polglase, David
Needham, Yvonne Bottomley, Keiko Dalby
Other Attendees: Mark Purcell (General Manager)
Agenda
1. Acceptance of Previous Minutes (2024 AGM) Chair
Moved: Jim Birch

Seconded: Robert Brockman

It was noted that minutes for the special general meeting, held on the 24th of
June 2025 haven’t been distributed yet. This was noted and will be sent out as
soon as possible.

Presentation of Annual Report and Audited Financials Chair

The chair noted that the big change for 2025 was the change of governance
and structure with the adoption of our new constitution. The new constitution
will be fit for purpose for quite some time and after the difficulties of previous
attempts across many years, it was a massive positive to get to where we are
now.

The chair thanked Badminton Tasmania for their support and constructive
working relationship in modernising the constitution.

Our General Manager, Mark has now been employed with Badminton Hobart
for over a year, and who’s first major project was to oversee the competition
of the remodelling of the entrance — one of our most logistically complex
projects to date.

There was a question as to what the total cost of the project was.
Approximate costs came to about a total of $738,000, with $413,000 being
supplied by a grant, and Badminton Hobart supplying the rest. The project
ended up being about 29% higher than what was initially quoted, with our
original portion expected to be $80,000.




This does put pressure on the next phase of planned building works —
modernising the bathrooms and toilets in the building.

Our financial statements have been audited by Michael McMillon as our
previous auditor was moving away from incorporated associations.

It was noted that both income and expenses had gone up, with the major
expense being the building renovations. Since completion, our savings have
started to recover.

Badminton Hobart engaged our building to supply quotes for a number of
future building works that can be used as part of future grant applications.
Having these quotes pre-prepared provides us with a better understanding of
approximate costs and will allow us to apply for appropriately sized grants for
the scope of work.

It was noted that the cost of shuttles continues to increase, but Badminton
Hobart are continually looking savings and alternate options. One of these
options is synthetic shuttles, with an order arriving later in 2025 to trial.

The chair thanked Qmulus Bookkeeping for their support throughout the year.

Moved: Jim Birch
Seconded: Robert Brockman

Appointment of Auditor Chair

It was recommended to continue with our current auditor, Michael Mueller.

Moved: Matthew Stewart
Seconded: Jim Birch




4. Election of Board Members Chair

As there were not have enough nominations to fill all open positions, the
following members were all elected to a three-year term:

e Matthew Stewart

e Garion Weller

e Jim Birch

e David Needham

e Terry Polglase

The positions of chair, deputy chair and the director of finance will be
selected by the board at the inaugural meeting.

The new board will look to complete a skills/diversity matrix and selectively
reach out to the community to fill positions where there are known gaps.

5. Patron Chair

There is no current Patron of Badminton Hobart as the previous Patron
resigned due to health concerns.

It was asked whether the role of a patron was defined in the new constitution
and suggested retiring the role.

Meeting Closed: 1:11pm




